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Jesuits Sébastien Carcelle and Stefan Hengst share their responses to our questions 
about the ecological awareness and practices in their respective campuses.

ENVIRONMENTAL AWARENESS 
AT JESUIT HIGHER 
EDUCATION CAMPUSES
Sébastien Carcelle

Sébastien is an agricultural engineer graduate and worked for the French 
National Institute of Agronomy (INRA) before joining the Society of Jesus 
in 2006. He is currently pursuing his theology studies at Centre Sèvres, Paris.  
Stefan worked for the Jesuit Refugee Service (JRS) in Uganda and is now 
studying theology at Hekima College Nairobi in Kenya.  

Ecojes: To what degree are students and staff at Centre Sèvres knowledgeable 
about environment conflicts?
Sébastien: Most of the students, professors and administrators, roughly 70% of 
the campus community, are aware of environmental questions, but it is still a 
minority who are actively engaged in these fields. Many could help but do not 
know how to turn their willingness into action.
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Ecojes: Is your institution engaged in raising awareness of environmental issues 
and in conducting concrete activities to lower the environmental footprint of 
your campus? 
Sébastien: In the faculty’s daily life the only practical measure is a certain 
degree of attention to recycling plastic cups when they use the coffee machines. 
There are some construction and renovation activities, but in view of financial 
restrictions, environmental components, such as thermal insulation, are not 
always taken into account. Sometimes these topics are raised in classes (theology, 
ethics, exegesis and philosophy), and there are even sessions and workshops on 
ecology, well attended by students of very different social backgrounds. Many 
students are engaged, such as those within the “Justice and Peace” movements, 
thus environment questions are recognised to be one part of their mission. 

Ecojes: Do you see any impediments to environmental activities on your 
campus?
Sébastien: In my experience, the alarmist rhetoric on environment, often 
launched by media and scientists, has a negative impact on many students. 
Another major hindrance to further activities on the campus is the financial 
situation.

Ecojes: How might Jesuits be most effective at promoting concrete actions 
among the 200 Jesuit schools of Higher Education around the world?
Sébastien: One promising attempt might be to develop a reading course on the 
identity and the history of our Institute, our communities and missions from an 
ecological point of view. This is a proposal I received from a fellow student, an 
Ursuline sister. In order to motivate her older sisters to a more environmentally 
friendly behaviour, she offered regular readings on the history of different 
communities and, more broadly, of the Institute itself. By this initiative, the 
sisters got a survey about environment-related initiatives from past decades and 
centuries. They discovered that the concern for nature is not even new, although 
it was not formulated explicitly in the older texts. For the Society of Jesus, such a 
reading course could be offered, perhaps those with focus on the Jesuit missions 
in Paraguay, today’s NGOs in Peru and Colombia, the agricultural schools in 
Africa, and other efforts, and with a focus on the lifestyles of our communities.

Ecojes: What’s your estimate of the level of awareness of environmental issues 
at Hekima College?
Stefan: The administration of the college is highly alert about energy saving, 
but the reason is mainly to save on electricity costs rather than because of 
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environmental aspects. In the Jesuit community, we use low-energy bulbs, and 
all entities on the campus have a “light marshal” to turn off the lights in the late 
evening.  Since our back-up does not work permanently and the public services 
break down very often, we lack electricity several hours per day. Therefore, 
every community on the campus is asked to be creative in saving energy. The 
use of Thermos flasks for example is highly recommended in order to avoid 
unnecessary boiling of water. Whereas several Jesuits have a rather developed 
green awareness, others only have a financial awareness, and others have neither 
one nor the other.

Ecojes: To what degree is the Hekima College engaged in raising awareness of 
these issues?
Stefan: The environment related activities are mostly an internal Jesuit concern.  
The external students only become aware of energy questions given that a stable 
supply is not guaranteed. Recently the college launched a broad campaign to 
reduce energy consumption. Indeed, we succeeded in reducing by up to 30%, but 
this was mostly due to the fact that we cook on gas and not on electricity, and 
only electricity is presently counted as an ‘energy cost’!

Ecojes: On your campus, what are the major impediments that restrict 
engagement in ecology-related activities?
Stefan: We burn our rubbish as it is common in Africa, and a farmer uses only 
our food leftovers to feed his pigs. Students are not aware about the fact that 
rubbish should end up in the dustbins. Small items normally are just thrown 
away. When we started to collect vegetable and non-meat organic material for 
creating compost, the staff were upset because they had been accustomed simply 
to burn everything. Another impediment consists in the generally ignorant 
attitude towards freshwater. Since we receive our water through its own bore 
hole, everybody regards its delivery as a matter of course. It is free of charge, so 
let’s use it as we wish.

Ecojes: How do you think Jesuits might be most effective at heightening 
awareness among their schools?
Stefan: Our College needs further teaching, not only as far as cooking habits are 
concerned. We should discuss frankly where we can save energy without losing 
quality of life. And we have to change our attitude towards nature. Some people 
say, if an African sees a tree, he just sees charcoal.

Sébastien Carcelle SJ  sebastien.carcelle(at)jesuites.com 
Stefan Hengst SJ  stefan.hengst(at)jesuits.net 



130

MEASURING FIRST WHAT WE 
MUST MANAGE
THE LEARNING PROCESS FOR 
THE LOWER MEkONG
Pedro Walpole SJ

“If you can’t measure it, you can’t manage it” is an old management adage 
attributed to management guru Peter Drucker (19 November 1909-11 
November 2005).  This dictum can very well apply to natural resource 
management, and perhaps one of the best illustrations of this in modern 
times is the current situation in the Mekong River.

The Mekong River has an estimated length of 4,909 kilometers, passing 
through six countries (China's Yunnan Province to Burma, Laos, Thailand, 
Cambodia, and Vietnam) and its management (http://essc.org.ph/content/
view/452/153/) is demanding more land-water linkages and integration 
across all sectors, disciplines, and institutions.

Proposed Xayaburi dam site in Laos 
(Photo credit: http://www.internationalrivers.org/)
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Last 19 April, the four country members of the Mekong River Commission 
or MRC (Cambodia, Lao PDR, Thailand, and Viet Nam) agreed (http://blogs.
nature.com/news/2011/04/mekong_river_commission_defers.html) that 
they could not agree on how to proceed with the proposed 810-meter long, 
US$3.5 billion Xayaburi hydropower dam project located 30 kilometers east 
of Xayaboury town in northern Laos. There are also differences as to whether 
the prior consultation process should finish.

The decision was to table this for further consideration at the ministerial 
level.

Simply put, there are gaps in the impact analyses related to this first of 11 
dams planned in the lower Mekong. The ecological questions of damming 
yet again the main flow of the Mekong are very complex and not really 
answerable, so too are the sediment flow and flood/drought dynamics. We 
know the local displacement would be more than 2,000 people with over 
200,000 people affected.

Though decisions have in the past been driven by the economic importance 
given internationally to infrastructure development in the region and 
the assumed benefits particularly to the urban and industrial world, the 
sustainability and integrity of the geographic area and people that will bear 
the immediate impact are now drawing attention.

A further complexity arises in how global society develops the transparent, 
accountable, and competent mechanisms to manage our resources. The 
MRC, established 10 years ago, is now tested again and the world is watching 
whether its way of proceeding is going to be respected after the 19 April 
decision to investigate further the impact and sustainability of the Xayaburi 
dam project.

International Rivers (http://www.internationalrivers.org/), a US-based 
international non-government organization and partner of the Save the 
Mekong coalition, reported that “in September 2010, the Xayaburi dam 
became the first mainstream dam to be submitted for approval by the 
region's governments through a regional decision-making process called the 
Procedures for Notification, Prior Consultation and Agreement facilitated 
by the MRC.  This leapfrogged the publication of the MRC's Strategic 
Environmental Assessment report by a mere three weeks, which provided a 
critical appraisal of the dam plans.  It was also recommended that decisions 
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on whether to proceed with the mainstream dams be deferred for 10 years 
until further studies can be conducted to ensure that decision-makers are 
fully informed of the risks.”

This MRC request for a 10-year halt to new dams on the river would be a 
major setback for the infrastructural role out planned for the lower Mekong 
Basin. This is the time to seriously assess if we are going to stick with 
accountability or have another free run with economic growth.

The developers have already tried how far they can push their side of the 
bargain.  Though they agreed in initiating the process to subject their 
proposal to the MRC for approval, it was reported (http://www.nytimes.
com/2011/04/18/world/asia/18mekong.html?_r=1) that trucks and hundreds 
of workers cleared an access road, built barges and set up concrete mixing 
facilities in November 2010.

Also, the political and economic situations of both Thailand and Laos 
are going through much ferment, stressing that this Thai development 
contributes greatly to Laotian people’s upliftment, as the Xayaburi dam is 
intended to generate 1,285 MW, 95% of which will be sold to the Thai grid 
and generate foreign exchange earnings for the Lao government for their 
socio-economic development projects. 

This particular dam does not involve China or Myanmar; China recently 
objected (http://news.bbc.co.uk/2/hi/8603112.stm) to its dams being blamed 
for the present drought and increased its information sharing though this is 
still viewed as very limited.

International Rivers reports (http://www.internationalrivers.org/china/
lancang-mekong-river) that “the development of an eight-dam cascade is 
already well underway, two dams are completed and three currently under 
construction. This scheme is thought by many to drastically change the 
river’s natural flood-drought cycle and block the transport of sediment, 
affecting ecosystems and the livelihoods of millions living downstream.  
Impacts to water levels and fisheries have already been recorded along the 
Thai-Lao border.”

Yet these very countries seem to lack the scrutiny for their own fast 
economic developments.
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Further, in their 2006 report “Trading Away the Future: The Mekong Power 
Grid” (http://www.internationalrivers.org/files/MekongPowerGrid092506.
pdf), the group wrote that the Asian Development Bank (ADB) and the 
World Bank have been planning this regional power grid and electricity 
trading system that many say has exaggerated claims to economic 
development with little social, let alone ecological, coherence or 
sustainability. Participation in the banks’ strategies is very limited. 

The Mekong Power Grid is one of the flagship initiatives of the ADB’s 
Greater Mekong Subregion (GMS) program, which is supposed to encourage 
cooperation and economic growth in the six countries. Other institutions 
involved include the World Bank, the Association of Southeast Asia Nations 
(ASEAN), Japan Bank for International Cooperation, Agence Française de 
Développement, and the Swedish International Development Agency.

Despite the uncertain economic feasibility of the plan, the construction 
of the infrastructure is being pushed forward. The risk is not with the 
hydropower investor’s cash but with the local electricity consumer who will 
have to shoulder the costs of transmission grid construction through their 
tariffs and public loans from the ADB and other financial institutions.

Therefore, there’s no guarantee of cheaper electricity. Rural communities 
affected by the hydropower projects are least likely to benefit as their 
resources are taken away from them to generate electricity for urban and 
industrial centres. 

Overestimation of power demand growth is a common problem with energy 
planning all over the world and leads to over-investment in new power 
plants. For instance, the Thai government over-estimated current power 
demand by as much as 48% or by up to 6,000 MW. 

All these events reflect a very important moment in the institutional 
growth of the region and balancing of concerns. These indicate that in 
seeking greater sustainability of one of the most critical regional units of 
management, new levels of cooperation and transparency are critically 
needed. The MRC could provide – if respected – the bridge between regional 
development plans being grounded to the geographic realities of millions of 
people whose daily lives are awash in the insecurities of home and livelihood 
in the Mekong greater region.
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The name and images of the Amazon the world over evoke an understanding 
of the lungs of the earth. Equally the image of the Mekong must grow in our 
imagination of sustaining lives in the region. The Mekong starts in the “Third 
Pole,” in the Himalayas, where some of the world’s great rivers rise (the 
Ganges, Indus, Brahmaputra, Yangtza, Salween, Red River in Asia, Xunjiang, 
Chao Phraya, Irawaddy River, Amu Darya, Syr Darya, Tarim River, and 
Yellow River).

We must turn from our own local area activities and move out and upward 
in our learning of the greater systems that sustain us in Asia. And in this, 
the wisdom of the UN Food and Agriculture Organization (FAO) when 
developing a new generation of watershed management approaches, is 
appreciated as they apply Drucker’s management adage. This should hold 
out for the Mekong and hopefully give the MRC the ground to hold firm in 
seeking greater management accountability.
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Jesuits and friends from all over Asia Pacific met along the banks of the 
Mekong to bring together two very clear experiences. First is that of gratitude 
for all life and of wonder for the Mekong River and the life in it and along 
its banks, and second is the call to act. We usually associate Franciscans, 
Redemptorists, and other religious orders with a clear ecological spirituality 
and engagement, so why are Jesuits getting into the picture? Since the 35th 
General Congregation and the election of Fr. Adolfo Nicolas as Superior 
General, there is a clear organizational reflection of how creation is a 
fundamental basis of our faith and physical and social reality.

Jesuits are known for their critical deliberations and also for holding to a 
clear and focused path. So we might ask how significant is such a meeting?  
Creation today for the Society of Jesus, which is scientifically engaged both 
in academic excellence and social change, is challenged to understand and 
live the graces of Creation and integrally seek the best of human will in 
sustaining the planet we live on. The Jesuits are seeking to collaborate with 
others in the total human concern and scientific action to reconcile with 
Creation and build sustainable relations.

What was the agenda? The group was able to build a common understanding 
and shared approach to engage with reconciliation with creation. The 
group discovered and strengthened its engagement and commitment to 
reconciliation with creation across the Conference and committed to action 
aligned with the ecology strategy and action plans already emerging.

What did people bring to the event? People brought their personal lives, the 
reflection of Jesuit intellectual and social apostolates, education and research 
institutions, and openness to new horizons and challenges with a further 
sense of mission. The presence of lay partners during the workshop provided 
the opportunity to broaden the networking and foster partnerships with 
other Jesuit people on reconciliation with creation.

What did people come away with? There was clear support for the identified 
lead people in each province or region and those associated with ecological 

ASIAN JESUITS AND PARTNERS 
MEET ON THE ENVIRONMENT
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work. The existing programs were re-affirmed, guided by the strategy already 
outlined. In the process of discussions and visits with community, many 
gained a greater awareness of the ecological, social and developmental 
complexities of the Mekong River Basin and understood how they might 
continue to relate with these concerns. It was occasion to experience 
the river’s vast and magnificent flow of life-giving water with a complex 
hydrology and ecology that the world is challenged to manage sustainably.

There is a need to promote lifestyle-check and “internal” advocacy and 
conversion within the Jesuit community and its institutions. One group 
presented a general framework that included the basic elements of prayer, 
reflection, information resources, and possible steps for action to promote 
“internal” advocacy within our community.

The link with the Association of Jesuit Colleges and Universities (http://www.
ajcunet.edu/) (AJCU) in Asia Pacific gives the basis for the ecology group to 
engage with universities on green campus management. While the structural 
connections with universities are being established through AJCU, work 
will continue with Universitas Sanata Dharma (Sanata Dharma University) 
(http://www.usd.ac.id/), Akademi Teknik Mesin Industri-Solo (http://www.
atmi.ac.id/) in Indonesia and with the Ateneo de Davao University (http://
www.addu.edu.ph/), Ateneo de Zamboanga University (http://www.adzu.

Carrying bamboo materials for a community’s fishtrap
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edu.ph/) and the Environmental Science for Social Change (http://essc.
org.ph/) in the Philippines. The effort is to lay out institutional options 
for environmental policy development and its rationalization through the 
training of “sustainability” officers with, for example, capacity for carbon 
accounting.

Programs previously identified include scholastics’ and lay partners’ 
formation, courses on cultural and ecological sustainability, apprenticeship, 
learning sustainable life, and engagement and reflection. One group agreed 
to have a focused program to train the trainers and began to identify the 
participants and training design and the basis and content of the training.

As a long-term action, Mekong may develop as a centre for learning where 
people can come together to engage, learn, and collaborate in action. The 
experience may indeed help others see the value in establishing a level of 
institutional commitment to move beyond exposure and develop strategies 
for engagement.

A focus for synergy and linkage is needed, and people can learn, like from 
the efforts to ban landmines, and seek to integrate environmental concerns 
and sustainable livelihoods with broader action.

Part of the emerging strategies and next steps include Our Environmental 
Way of Proceeding, the orientation of the Conference for environmental 
reflection, which was used during the meeting. There are planned activities 
for reflection using this orientation during different institutional reflections 
and events.

Many provincials have already appointed a “Fr. Green” or “ecology 
representative” who will share the basis for orientation and development 
of programs seeking to adjust our lifestyles and for managing our waste, 
electricity, and water.

It is a challenge, which the Jesuits are ill prepared to take on, yet clearly 
recognizing that with others they must, and propel their capacity and 
will behind these efforts not just locally and nationally, but regionally 
and internationally. The endeavour has begun and many are showing 
their interest to join forces. Not surprisingly, accountability for our own 
housekeeping and for educating and learning from an extensive student 
population are good places to begin.
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Suyusama is a Quechua word that means “lugar hermoso” or beautiful place.  
Quechua is the language of Indigenous Peoples in the central Andes in South 
America (Peru, Colombia, Bolivia, Ecuador, Chile, Argentina). Suyusama is 
also the name of the centre that runs the program and its various projects in 
Nariño, a department of Colombia located in the southwestern part of the 
country, bordering Ecuador and the Pacific Ocean.

Nariño has 64 municipalities with Pasto as its capital and where the Suyusama 
program centre is based. The total population is around 1.7 million, with 
55% living in the rural areas. Of the total population, 80% are poor with 
unmet basic needs. Indigenous Peoples represent around nine percent of the 
region’s population with high levels of poverty and are adversely affected by 
external pressures of other cultures and armed conflicts. These indigenous 
communities include the Quillacingas, Awa, Embera, and Katio.

SUyUSAMA 
PROMOTING REGIONAL SUSTAINABILITy 
THROUGH PARTICIPATORy DEVELOPMENT 
PLANNING

Policarpa, a Suyusama upland town in the north sub-region of Nariño, Colombia 
(Photo credit: narinoacf.blogspot.com)
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The Suyusama program emerged as a “common project” of the different 
social centers and programs of Jesuits in Colombia. These organizations 
include the: Centro de Investigación y Educación Popular or Center for 
Investigation and Popular Education (CINEP) (http://www.cinep.org.co/) 
who was involved in human rights protection especially during the worst 
days of the internal conflict with the Fuerzas Armadas Revolucionarias de 

Colombia (FARC) guerrillas; Fundación Instituto Mayor Campesino (IMCA) 
(http://www.imca.org.co/) that works with rural development; Programa 
por la Paz or Program for Peace (http://www.programaporlapaz.cinep.org.
co/)  that promotes the peace process and reconciliation in regions of conflict; 
and the Jesuit Refugee Service Colombia. They also obtained support from 
Javeriana University (http://www.javeriana.edu.co/).

The Provincial then asked these centers to work more closely and integrated 
some administrative services. A decision was taken to promote one common 
project and to engage in a difficult and poor region that had suffered long 
from war, where Jesuits had been working for a long time in education and 
pastoral activities, and where the vision will be more oriented to the future 
(prospective), than to the past (war, reconciliation). Although Suyusama 
started as a common project, it is now an independent program.

(L-R) Suyusama training for project leaders in agroecology, Sandona (Photo credit: informativodelguaico.
blogspot.com), Municipal session in Yacuanquer (Sesión municipal en Yacuanquer) 
(Photo credit: suyusama.blogspot.com)
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Suyusama promotes participatory management processes for local and 
regional sustainability. It follows a framework of the prospective approach 
of regional sustainability that views sustainability as not just an ethical 
and conceptual ideal, and goes beyond a merely developmental strategy. 
Sustainability also becomes the needed option to live life humbly and act 
harmoniously and creatively in the world.

Suyusama staff work very close with municipalities (the local levels 
of administration) and with department authorities. It’s a “regional 
development approach” in the sense that the development promoted is 
linked to the territory, in this case the Department of Nariño. Through the 
department, Suyusama’s activities are linked to several national networks, but 
the goals, activities, and means are focused at the local and regional levels.

A major strength of Suyusama is in its promotion of the “positive 
perspective” or prospective. The usual analysis in development planning 
often focuses on the limitations and lack. Suyusama’s proposal is to promote 
“positive thinking” or “planes de vida” that directs planning for the future. 
Activities are undertaken that gather together local authorities and civil 
society to “dream” their future in 20 to 30 years, a generational approach to 
development planning and managing change and action.

Another strength is in Suyusama’s focus to build capacities and facilitate 
the social venues necessary. Thus, Suyusama ensures that people are trained 
who will be the facilitators in the municipalities (local administrations) or 
facilitates meetings where the “prospective” methodology is applied and 
that involves the active participation of civil society and other stakeholders, 
not just government planners. Suyusama also assists in developing the 
documentation of activities and the various planning processes in the region.

The program is active in 37 of the 64 municipalities, distributed in the 
three sub-regions (Western, Central, and Northern). In each sub-region, 
a team provides the support and is composed of a coordinator, support 
professionals, college graduates, and university interns.  

Suyusama identifies five specific topics in moving forward the sustainability 
of Nariño that integrates the local conditions and needs in the design of 
work plans. These sustainability components are political, economic, social, 
cultural, and environmental and in each component, themes are also selected 
that reflect the area’s pressing concerns such as food security (economic), 
education (social), water (environmental), cultural heritage (cultural).
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Suyusama teams involve volunteers and trained professionals in different 
areas and disciplines such as resource management, communication trainees, 
and postgraduate students who assist in training and developing systems 
of governance. The program has partnership agreements with universities 
in the region such as the University of Nariño, Mariana, and San Martin. 
At the national, Suyusama’s partnership with Javeriana University provided 
opportunities for engaging more than 30 women and men trainees. There 
are also opportunities for undergraduate and master’s degree students to 
undertake their thesis development in the program.

The Suyusama program began in 2004 and continues in its promotion of 
participatory management processes for local and regional sustainability 
through the prospective approach in development planning. The program 
continues to provide training of local leaders and staff in the different stages 
of planning, budget and management, and in responding to joint social, 
institutional, and regional concerns. Facilitating and ensuring the active 
participation of civil society in planning processes is a major outcome and is 
key in the development and sustainability of Nariño and its communities.

For more information about Suyusama, please go to their website (http://
www.suyusama.blogspot.com/).

Suyusama team from Javeriana University (Photo credit: javeriana.edu.co)
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The access to safe and clean drinking water and sanitation is a basic human 
right (http://www.un.org/apps/news/story.asp?NewsID=35456), declared 
the UN General Assembly in 2010. Yet, less consensus exists generally on 
the question whether the operation of water supply should be organized 
privately or by public authorities. The controversy is not new, but gains 
more and more attention. In Italy, a law that should pave the way to the 
privatization of water supply in June 2012, was rejected by an overwhelming 
majority of citizens through referendum.

In most cases, privatization efforts are not aimed at converting the entire 
supply structure such as wells, water tanks, piping systems, etc. in private 
ownership. The core of the discussion deals with the many attempts to 
organize the management of the water supply via the private sector through 
(temporary) concessions. Proponents of liberalization argue that private 
enterprises deliver these services in a more efficient and less expensive way 
than public companies do – a hypothesis however that to this day lacks 
empirical evidence.

It is estimated that about 200 million people worldwide (six percent of the 
global urban population) are supplied from facilities which are publicly 
owned, but managed by private companies. About 70 million people 
are supplied by institutions that are fully privately-financed property 
(particularly England and Wales, parts of Chile, and the US).

The increasing penetration of private actors into water service, particularly 
in the 1980s and 1990s, that appeared as profitable business has since raised 
concerns about increasing prices and declining supply quality, primarily in 
poor rural regions. As private companies pursue business interests rather 
than common economic goals, they cannot be suitable for providing people 
with basic social services such as clean water supply, sceptics say.

WATER IS NO COMMODITy
A EUROPEAN CITIZENS’ INITIATIVE 
TAkES UP POSITION
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In view of such objections, the Italian political scientist and human rights 
activist Riccardo Petrella pleaded in 2001 for a “World Water Contract” that 
should guarantee basic access to water for all people, and ensure sustainable 
water management worldwide. Water policy, Petrella argued in his visionary 
“Water Manifesto,” needs a standard treaty to achieve long-term investments 
and to guard citizens co-decision rights on water related issues.

It is this crucial aspect of participation that now might find a concrete 
form in Europe within the next few years through the European Citizens’ 
Initiative (http://ec.europa.eu/dgs/secretariat_general/citizens_initiative/).  
This initiative introduced by the Lisbon Treaty and will from now on give 
European citizens the possibility “to invite” the European Commission 
to bring forward legislative measures within the scope of the powers of 
the European Union (EU).  The European Institute of Research on Water 
Policy (http://ierpe.eu/index.php?lng=en),  founded by Petrella himself, is 
currently preparing a European Citizens’ Initiative that aims for a revision 
of the European Water Framework Directive of 2000. The initiators 
want to embody in EU law that water must be considered as a “common 
good” and needs the shared responsibility of its citizens. Citizens should 

Water resources in Europe (Photo credit: eea.europa.eu)
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therefore receive concrete participatory co-decision rights, rather than mere 
information and consultation opportunities.

The process of the European Citizens’ Initiative is complicated, lengthy, and 
costly. Nonetheless, it promises an extensive debate on how we imagine our 
water supply in the future and in whose hands we will entrust. Particularly 
in a political regime like the EU that has often been criticized for its lack 
of democratic and participative elements, such a strategy offers promising 
attempts towards a broad dialogue in a highly topical question. The initiative 
combines the concern for water services with the use of new participatory 
elements and thereby touches very different challenges of environmental 
governance.

The Jesuit European Office in Brussels will support this campaign and report 
regularly on its outcomes in its website (http://www.ocipe.info/).

Further reading

Riccardo Petrella, The water manifesto: arguments for a world water contract. 
London 2001. (http://books.google.com/books?id=x1pRAaFyIDcC&pg=
PR3&lpg=PR3&dq=riccardo+petrella+water+contract&source=bl&ots=
Q3zvbsyBtb&sig=umkNMeqPkiK4sXgsa3znqKpJqkw&hl=en&ei=JJNxTu-
L6OKyhiAei9rCgBg&sa=X&oi=book_result&ct=result&resnum=1&ved=0CBgQ6A
EwADgK#v=onepage&q&f=false)

Maude Barlow, Tony Clarke, Blue Gold: The Battle Against Corporate Theft of the 
World’s Water. London 2001.

The Italian Jesuits dedicated their summer editions of “Aggiornamenti sociali” and 
“Popoli” on the national referendum on water services privatization in Gesuiti news 
(http://www.gesuitinews.it/tag/acqua/).

For further information on the European Citizens Initiative on water, visit IERPE’s 
website (http://ierpe.eu/articles.php?lng=en&pg=156).
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The Pentagon and other military establishments have long recognised 
climate change as a "threat multiplier" with the potential to escalate existing 
conflicts and create new disputes as food, water, and arable land become 
increasingly scarce.

In 2007, under British presidency, the UN Security Council held a session 
(http://www.un.org/News/Press/docs/2007/sc9000.doc.htm) to assess the 
security impacts of climate change. In that occasion, no agreement was 
reached as China and Russia raised doubts whether the Council was the 
appropriate forum to discuss the issue. The session then was chaired by 
British Foreign Secretary, Margaret Beckett, who said that recent scientific 
evidence reinforced, or even exceeded, the worst fears about climate 
change, and she warned of migration on an unprecedented scale because of 
flooding, disease and famine. She also said that drought and crop failure can 
cause intensified competition for food, water, and energy and that climate 
change was a security issue. But it was not a matter of narrow national 
security -- it was about “our collective security in a fragile and increasingly 
interdependent world.” Unfortunately, her arguments and those similar from 
many of the delegations intervening were not persuasive enough to convince 
those who think climate change was purely social and environmental, and 
not an issue of security.

Last July, the UN Security Council met (http://www.un.org/News/Press/
docs/2011/sc10332.doc.htm) to discuss the same topic but the results were 
more disappointing than in 2007, as more evidence confirmed the negative 
impacts of climate change. With Germany in the presidency of the Council 
and through a concept note (http://www.new-york-un.diplo.de/Vertretung/
newyorkvn/en/__pr/Press_20releases/PM__2011/110719_20Impact_20o
f_20Climate_20Change.html?archive=2990092) previous to the meeting, 
the German delegation stated their position towards this question. “Climate 
change is among the key challenges for the international community. The 
impacts of climate change on peace and security are already tangible and 
will increasingly unfold in the years to come. This is happening at a time of 

CLIMATE CHANGE 
AND CONFLICT
Jose Ignacio Garcia SJ
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rapid global change signified by growing populations, increasing demand for 
natural resources, and depletion of fertile soils and freshwater. They bear the 
potential of driving social tensions, political unrest and violent conflict.”

Knowing the reluctance of the same member states in sharing this vision, 
the German delegation stressed that “the international political and scientific 
discourse has evolved significantly, and awareness of the potential security 
implications of climate change has increased.” Unfortunately, this was 
discussed without much success anew as China kept the same reluctance as 
in 2007.

The German delegation based its position in a report from 2009 by the 
UN Secretary General called “Climate change and its possible security 
implications.” This report identified sea level rise as the “ultimate security 
threat” for some small island states, with some possibly set to “disappear 
over the next 30 years.” While complete inundation may take years and 
the increase of sea level may differ in different regions of the world, this is 
not only a future risk but a reality today: on some islands, the situation is 
already dire enough to command the evacuation of the resident population 
now. Furthermore, even before sea-level rise actually submerges an island 

Cities at low-elevation coastal zones (Photo credit: unfpa.org)
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completely, its impacts may render it uninhabitable, requiring permanent 
resettlement. Receding coastlines could furthermore incite disputes over 
maritime territories and access to exclusive economic zones.

A second major issue in the Secretary General’s report is that food insecurity 
can be both a cause and a consequence of violent conflict, and that food 
insecurity and intra-state conflict are closely linked. Climate change is likely 
to reduce food production globally, with large parts of Africa and Asia 
suffering particular negative impacts.

Undoubtedly, today we have much more evidence that climate change is a 
"threat multiplier," and is accompanied by major environmental challenges 
such as biodiversity loss, disruptions in the global cycles of nitrogen and 
phosphorus, the destruction of the ozone layer, ocean acidification, global 
consumption of fresh water, changes in land use, chemical pollution, and the 
atmospheric concentration of aerosols.

All these seriously endanger the lives of people globally and remind us 
that human relationships with the environment is at a very fragile state.  
Environmental conflicts affect not only those who live in the regions where 
these conflicts occur or are limited to short-term impact as in pre-industrial 
societies. By contrast, the present tensions between society and environment 
are global in nature and can lead to permanent changes.

Apart from the conflicts that threaten security such as refugees, violence, 
food shortages, and economic reprisals, climate change puts before us a 
type of conflict we could call cultural. The present situation is a cultural and 
political challenge to ideas that are firmly installed in our societies and that 
configure our way of thinking and understanding reality.

Among those ideas that are deeply questioned, we can consider the 
following as most critical: the expansion of a model of development based 
on industrialization and mass consumption; the total trust in science and 
technology that puts societies under enormous risks and increases the 
individual and collective dependence; and finally, the preponderance of 
a view so radically anthropocentric that forgets that life on the planet is a 
complex systemic reality.

Unfortunately, this cultural conflict does not only take place in academic 
discussions or theoretical proposals but touches, or will touch, the lifestyles 
of millions, the geostrategic position of states, and the greater interests of 
economic and financial powers.
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Pedro Walpole shares on Catholic social teachings as these relate to the context 
of human development and natural ecology, and their integration.  He shares 
nine basic points for consideration on Reconciliation with Creation with 
Catholic professionals and professors in the Diocese of Purwokerto, Indonesia, 
with Bishop Julianus Kemo Sunarko SJ.

RECONCILIATION WITH 
CREATION AND 
HOW WE CAN HELP
Pedro Walpole SJ

Wherever we look in the world today, there is anxiety if not conflict if we 
look beyond our daily security and comfort zones. This relates increasingly 
to natural ecology, the way we use resources, and the environment we live 
in. We have much of the scientific arguments today, but we do not have the 
moral conversion – the commitment to be morally responsible.

We have the technical responses to many of our concerns but lack the 
behavioural change. We need courageous decisions and alliances, though at 
times these are difficult to achieve. We need principles to guide us. We need 
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conversion and the courage to act so we can then look at a new mode of 
development.

Financial businesses are not happy today; many of them are losing money.  
There are also many poor people not only in Asia but also in western 
countries. The financial crisis and speculative use of resources (whether it 
is dam construction or oil palm development) are contributing to social 
instability.

Pope Benedict XVI wrote in Caritas in Veritate: “Without charity and 
truth, we will not have true human development. We may have economic 
development but not human development.” His writings integrate Catholic 
social teachings over the centuries that bring us to practical actions. At the 
same time, he challenges us to find the face of the Creator today in Creation; 
a return to the mystical experience of the book of nature and what has 
become today the domain of science.

Nine points are drawn on here highlighting the need for conversion and 
reconciliation with Creation.

1. Peace and links to natural ecology
Pope Benedict XVI sees ecology of nature, human ecology, and social 
ecology as always necessarily working together for us to have an integrated 
response. In the care for the environment, he constantly uses two criteria: 
responsible freedom and the common good. How we establish a livelihood 
or how our institutions in society bring us all together works on these 
principles. He says the home of the human family is the earth. When the 
human is viewed supreme, it requires we “exhibit toward nature the same 
responsible freedom that we claim for ourselves.” This is the context of peace.

2. Conversion to a moral imperative
Our world needs “an ecological conversion” said Archbishop Celestino 
Migliore, the Holy See’s permanent observer at the United Nations in New 
York, USA, in October 2006. We need to grasp the urgency and importance 
that all of us are responsible to protect the environment beyond all our 
studies on the environment and development agendas. This is what we call 
an underlying moral imperative. There is no avoidance and no shirking of 
responsibility, which means we have to internalize the problem, analyse with 
others at each level what is needed and change our actions.
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3. Behavioural change and lifestyle
Our attitude must change; laws do not change our attitude. There is a change 
of attitude because there is a change of heart, and not just a change of mind.  
Change of mind changes the way we think but not necessarily our action. It 
is behavioural change that comes with personal commitment. This is a long 
struggle and Pope Benedict is not giving us technical solutions, but rather 
the moral challenge to change how we live and recognize deeply that the 
environment is suffering and we must change our consumption and demand 
greater systems of accountability. Though it may seem irrelevant what is done 
in the kitchen given the size of the problem of city waste management, every 
effort to compost and recycle will in time make a difference. We are encouraged 
to take on commitments at the scale we can work with and foster alternatives 
by which we can live by.

4. Courageous decisions and alliances
Indigenous Peoples have the strongest affinity for the land and diversity of life.  
Farmers too have strong relationships with the land and climate where they 
have given all their life. Urban people enjoy visiting the parks and botanical 
gardens, but return to a consumption pattern and waste generation that have 
lost the connection with the land and water. Sometimes it is difficult to find 
the gratitude and humility to acknowledge that the land and sea feed us.  We 
are asked to have a “decisive ‘YES!’ to protect creation and strong commitment 
to invert those trends leading to irreversibly degrading situations.” We need 
to know those boundaries we must not go beyond. There is the evidence 
of climate change and yet how we still wish to compromise the future for 
economic growth now. So much of resource extraction is not measured, thus 
there is no management accountability. Our compliance and consumption 
make evil benign.

These are my personal foundation and constant basis for prayer and reflection 
and without these, our actions do not necessarily reflect reconciliation with 
creation and weaken the alliance with others.

5. Principles guiding environmental management
Catholic social teaching upholds the principles of the “common heritage of 
mankind,” “state responsibility,” “common but differentiated responsibilities,” 
“inter-generational and intra-generational equity.” All of these guide our sense 
of the “proper use of resources” and integrity of creation but are inadequate.  
The principle of “responsibility to protect” has to be strengthened as essential to 
global human security and ultimately human rights.
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6. Mode of development
Pope Benedict has no answers to the financial crisis, but he does speak about 
the development that is effectively blocking billions of poor people in the 
world to give way to economic development. Where there is money in the 
building or mining of resources and not in the living of the people, there is 
great injustice. In Asia, there is a rush to build dams where much money is 
made legally and illegally, but are not actually serving the needs. There is 
money to be made in diamonds and gold, and yes gold is mixed with other 
minerals, but the mining of either of these resources is not essential today 
while the people and environment suffer. Can we not stop and really do the 
social and environmental analysis necessary to be accountable?  If we want 
to help people find dignified jobs, this is not the only way. We always want to 
build big dams while very few would think of building small dams to make 
sustainable communities.

If we become limited to technical development that does not inherently 
serve the common good, we only reap economic benefits thus neglecting the 
merits of achieving human development.

7. Speculative use of financial resources
The present financial crisis came about through gross speculation. This 
must be avoided as it “yields to the temptation of seeking only short-term 
profit, without regard for the long-term sustainability of the enterprise, its 
benefit to the real economy and attention to the advancement, in suitable 
and appropriate ways, of further economic initiatives in countries in need of 
development.” Benedict continues, “It is true that the export of investments 
and skills can benefit the populations of the receiving country. Labour and 
technical knowledge are a universal good. Yet it is not right to export these 
things merely for the sake of obtaining advantageous conditions, or worse, 
for purposes of exploitation, without making a real contribution to local 
society by helping to bring about a robust productive and social system, an 
essential factor for stable development.” (Benedict: Caritas in Veritate, 40.)

8. Integral human development in charity and truth (Caritas 
in Veritate)
The biggest problem I find amongst the people I worked with in 
environmental concerns is either they burn out, or in keeping up with the 
issues, become skeptical of ever adequately shifting the problems in society.  
Fidelity to the truth and to keep going back over events and establishing 
what is known and what is needed in order to be just, are necessary.  In 
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this way, we do not idealize or expect too much of the situation, we retain 
a strategic engagement and living hope. Our relationship with Christ is 
fundamental in walking the path of social responsibility and responsibility 
for creation. Such fidelity is the “guarantee of freedom (cf. Jn 8:32) and of 
the possibility of integral human development.” It is from this basis we can 
reject “free market fundamentalism and simplistic polarization of this versus 
interventionist big government solutions.” A new inspiration of personal 
change and accountability needs to infuse our social and economic systems 
and inform our actions for justice, common good, and integrity of creation.

9. Face of the Creator in Creation
Finding this is a challenge for us: to rediscover the face of the Creator in 
the Creation and to understand the responsibilities we have in this relation, 
forming the ethical capacity in lifestyle. We need to find both the occasion 
for conversion and the strategy for making such change.

So how can we respond and act?

As we reflect on the above, and as these are discussed with school faculty, it 
is helpful to know if there are groups expressing their concerns, if the venue 
can be sustained for reflection and to seek to analyse the truth of a situation, 
and if this can be adapted as concerns emerge to connect with other 
institutions to try to bring awareness that leads to action.

Below are some questions that can guide the reflection:

1. Where am I in the web of relations with God, with neighbors, with 
Creation?

2. How do I respond or contribute to the call of “healing a broken world?”
3. What values and institutional relations help engage in ecological action 

and sustainability? 
4. What values do I find and can I communicate to engage the youth? 
5. What does networking mean and advocacy in my community, society 

and economy?

Find action that allows you to participate. Think forthright to the truth. 
Ask questions. Recognize the truth and stand by that truth and seek justice.  
Justice leads to forgiveness and better life for those who have suffered.  
Wanting for a good life rather than a better life takes away from economic 
motives and secures the environment for the future.
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Ecojesuit features the homily titled “Bangon! (Rise!) Cagayan de Oro” by 
Archbishop Antonio J Ledesma SJ of the Archdiocese of Cagayan de Oro 
in northern Mindanao, Philippines for our editorial. Archbishop Ledesma 
shared his letter during a mass last 13 February 2012, opening the two-day 
Bishops’ and Diocesan Clergy of Mindanao’s Forum on “Typhoon Sendong: Its 
Challenges for Mindanao.”  Typhoon Sendong (Washi) triggered widespread 
flashfloods last December 2011 and killed hundreds in its aftermath.

A CALL FOR ENVIRONMENTAL 
PROTECTION AND GOOD 
GOVERNANCE IN POST-
DISASTER RESPONSE
Antonio Ledesma SJ

Over the past months since December 16-17 when Typhoon Sendong 
wrought widespread destruction throughout our city of Cagayan de Oro, the 
archdiocese is addressing three major concerns.

First among these are the ongoing relief and rehabilitation efforts for the 
evacuee families. So far about 1,400 families have moved to transitory shelter 
sites. Another 1,800 families are still staying in two public school buildings, 
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several barangay covered courts, and two church halls. International 
organizations like the International Office for Migrants, Plan International, 
Catholic Relief Services, etc have all pitched in to provide tents, bunkhouses, 
or locally made huts for the temporary shelter of families. These kinds of 
shelters are designed to last for three to six months or even for more than a 
year.

Meanwhile the city government started to develop its nine hectares in 
Calaanan for permanent housing units. Likewise Xavier University is 
working out its plans for permanent housing on its five hectares in Lumbia.  
In all, these two sites can accommodate about 1,500 families. But there is still 
need for more sites for permanent housing for the remaining 3,000-4,000 
families whose houses were washed away. The archdiocese and other groups 
from the private sector are assisting government agencies to identify possible 
sites that could be donated or purchased for housing units. Our Social 
Action Center is also planning to develop an area of two-three hectares for 
permanent housing.

Many civil society organizations, including churches, schools, and NGOs, 
continue to coordinate with the Department of Social Welfare and 
Development regional office in providing for the needs of the affected 
families. Many of these families are starting to repair or rebuild their houses 
in areas that are not declared as no-return zones. Periodic family visits for 
post-trauma counseling and medical monitoring are being done by various 
groups. Parish priests and ministry workers of the archdiocese have also 
scheduled regular religious services and catechetical programs for Catholics, 
alongside activities of other denominations.

A second major concern of the archdiocese is the call from all quarters to 
henceforth protect from further degradation the watershed areas of the rivers 
that drain through the city. These include in particular Cagayan de Oro River 
with its river basin area of more than 150,000 hectares that extend to the 
northwestern area of Bukidnon and a portion of Lanao del Sur. The Cagayan 
de Oro River Basin Management Council, co-chaired by the Department of 
Environment and Natural Resources regional director and myself, formed 
four technical working groups involving government agencies, universities, 
NGOs and church communities to map out immediate as well as long-term 
plans to conserve the river’s resources. The waters of Iponan River have also 
been described as perennially brown because of the uninterrupted hydraulic 
flush mining over the past decade that has scarred its riverbanks and caused 
the severe siltation of its riverbed. The outlying barangays of Taglimao, 
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Canitoan, Iponan, Bulua, and Barra have experienced the widespread 
overflow of this river. Other tributaries affecting the barangays of Cugman 
and Agusan also need to be safeguarded.

It is in this light that we support the implementation of a total logging ban 
and a moratorium of mining activities that disturb the topsoil. There are 
reports that some of these mining activities in the hinterlands of Lumbia 
and Dansolihon parishes involve large-scale dynamiting and excavation of 
the soil, which are then loaded onto dump trucks to ports for shipping to 
another country. Inevitably, the loose soil from the excavations is washed 
down the river. Much of the sad experience of the flood survivors was not 
only coping with the sudden rise of water, but also with the admixture of 
thick mud and debris that added density and pressure against any object 
along their path.

Aerial photos of some of these mining sites indicate the irreversible 
damage to the environment already done by these extractive activities. It 
is unconscionable for city officials to adopt a business-as-usual attitude for 
mining permits to continue. At the very least, multi-sectoral monitoring 
teams should be allowed to verify on the ground the effects of these mining 
activities – whether small-scale or large-scale. We have already experienced 
the disastrous effects of severe flooding on the city’s households in January 
2009 and December 2011. Invoking the precautionary principle, it is the 
mining firms that have the burden of proof in showing that their activities 
are not detrimental to the common good. We likewise need a full disclosure 
of the identities of these mining firms, their allotted areas, and contribution 
to the local economy.

And this constitutes our third major concern for Good Governance – 
understood in terms of an active and participatory citizenry on the one 
hand and a responsive government on the other hand. Transparency and 
accountability are hallmarks of good governance. Questions from several 
quarters were raised about the lack of coordination among relief agencies, 
especially during the first few days after the calamity. The preoccupation 
with political party affiliations restricted the offer of more assistance to the 
affected communities. There are now reports that even the manifestations of 
civil dissent are stifled.

The Gising Barangay Movement pointed out the critical role of barangay and 
city officials as the first line of defense in extending assistance to the flood 
victims. The complete listing of sitio residents could have facilitated the 
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identification of affected families. Disaster preparedness and long-term city 
planning could have mitigated the dire consequences of allowing households 
to stay along the river’s own waterways. The ongoing tasks of identifying 
and developing relocation sites for permanent housing have to be done in 
an impartial and non-politicized manner. These are issues raised today by 
concerned citizens.

The archdiocese itself as a church institution does not engage in partisan 
politics. The pulpit should be used to proclaim the Word of God, and the 
words of men. On the other hand, we appeal to both the authorities and all 
Cagayanons to allow the democratic process to prevail in the responsible 
exercise of the basic freedoms of speech, assembly, and participation in 
public affairs.

We encourage the Catholic laity, including our religious lay organizations, 
to form widening circles of discernment to discuss, pray over, and address 
together these pending issues that involve environmental justice and the 
common good as well as the sustainable development of our city. Following 
the legacy of St Augustine, patron of the city and the archdiocese of Cagayan 
de Oro, the City of Man has to be built in consonance with the moral 
principles of the City of God.

Archbishop Antonio Ledesma SJ, DD heads the Archdiocese of Cagayan de Oro 
in Cagayan de Oro City, Misamis Oriental, Philippines and can be reached 
through his email acdo_chancery(at)yahoo.com.



157

Nowadays, we live according to the rules of a consumerist neoliberal system 
which dominates the techno-scientific society with its false assertion, that 
our planets possesses both biotic and abiotic resources in unlimited quantity, 
and that human beings can exploit this supply without any ethical problem. 
Economic value, it maintains, can be generated by converting natural resources 
into tradeable goods. The more astute people within this neoliberal system 
appropriate the export benefits and pass on the damage and the costs to others.

The logic of capitalism is incapable of rescuing the planet from the 
environmental crisis. Human beings are responsible for this ecological impasse 
since the end of the Middle Ages, with the rise and intensification of commerce 
and the first industrial revolution. Moreover, capitalism has become responsible 
for the exploitation of natural resources, environmental contamination, and 
global warming.

Simultaneously, it is responsible for the ruinous human ecology that becomes 
visible in the ongoing commodification of life, in individualism, in the 
concentration of economic wealth and power, in increasing arms traffic, social 
injustice, and the loss of existential meaning. This thinking insists that short-
term enjoyment, along with the use and abuse of material goods, is the only 
path to prosperity and quality of life, as if happiness consists of possessing 
things merely to waste them, and not in ensuring development of better human 
beings and improving the condition of humankind.

It belongs to the logic of capitalism to appropriate the arguments of its 
opponents, presenting them as its own discourse, and to believe that such 
fallacies can correct its own mistakes. This fallacy is feared by those leaders 
who are preparing an alternative model of the Green Economy that is to be 
discussed at the forthcoming Rio+20 Summit. All those who still trust in the 
capitalist model are victims of this fallacy: perhaps they confuse capitalism with 
freedom and democracy, even if they blame their failures on capitalists: that 
is, those who profit dishonestly, corrupt politicians, reject the close regulatory 
intervention of the state, practice an ethics of double standards, and harm the 
citizens. They are always those who keep their capital in tax havens and leave 
local economies in ruins.

CRISIS AND SURVIVAL
Gilberto Cely Galindo SJ
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Our contemporary lifestyle, determined by both scientific and technical 
knowledge, is an undesirable ethical path. The high demand for goods and 
the intense consumption of natural resources are unsustainable, and we are 
putting at risk the future of life and its meaning. How we can overcome this 
situation? What are the characteristics of a desirable ethical path?

We urgently need a new ethical framework that adopts other priorities, such 
as the protection of life, natural resources and above all, the promotion of 
the common good. This new ethical path should transcend considerations 
of custom, of commercial, medical or aesthetic benefit. We therefore need 
a new ethic, a “bio-ethic,” which privileges the intrinsic value of “the biotic 
community” over any narrowly human interest, so as to overcome the 
current civilization crisis. We appeal for the support of all world religions, 
that people of faith may be the carriers of this life-giving and deeply desirable 
ethos.

Gilberto Cely Galindo SJ established the Institute for Bioethics at the Pontificia 
Universidad Javeriana in Bogotà, Colombia and is currently the Dean of the 
Faculty of Economic Science.
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Mineral extraction, whether metallic and non-metallic, and including coal 
and other fossil fuels, is a continuing environmental and social debate at 
the policy level and a bitter development reality pill that some countries are 
forcing themselves to swallow as a response to poverty alleviation.

In a global setting that is seeing metal prices at their highest since decades 
ago, but also in an environmental context that is more tenuous and fragile 
since 20 years ago, the business and industry of mining was a topic that 
appeared to have been too positively accommodated in Rio+20 two weeks 
ago. From an international perspective, developmental at that, no limits to 
mining were defined, seemingly content to reiterate the 27 principles of the 
Rio Declaration on Environment and Development or Agenda 21 agreed 
upon during the Earth Summit in 1992.

Agenda 21 defined the global approach to sustainable development as we 
entered the 21st century. Environmental protection and the precautionary 
approach, impact assessments, sustainability of activities to equitably meet 
the needs of present and future generations, participatory decision making, 
environmental legislation, and eradication of poverty were some of the 
principles that guided each country’s definition and implementation of 
sustainable development.

While there was no explicit reference to extraction of natural resources, 
Principle 2 states that:

“States have, in accordance with the Charter of the United Nations 
and the principles of international law, the sovereign right to exploit 
their own resources pursuant to their own environmental and 
developmental policies, and the responsibility to ensure that activities 
within their jurisdiction or control do not cause damage to the 
environment or other States or of areas beyond the limits of national 
jurisdiction.”

Thus, Rio 1992 and Rio 2012 did not put limits to mining and the continuing 
speculations and rising investments in the sector are also spawning some 

EMERGING LIMITS TO MINING
Pedro Walpole SJ and Sylvia Miclat
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of the most unethical practices with top mining executives among the most 
grossly and shamefully overpaid, one of the many grievances put forward by 
the Occupy movement. With more than 50% of youth unemployed in the 
United States and Europe, the salaries and perks that top corporation officers 
receive are fuelling the resentment and anger.

From Qatar and China

But interestingly, two recent business developments seem to be putting some 
brakes to this mad scramble for higher and higher payoffs and payouts to 
executives.

The much anticipated US$ 70 billion mega-merger between commodities 
giant Glencore International and the miner Xstrata collapsed last 27 June due 
to two main reasons.

One is that representatives of Qatar Holdings, Xstrata’s second-largest 
shareholder, are insisting on a 16 percent higher offer from Glencore for each 
Xstrata share. Current offer stands at 2.8 Glencore shares for each Xstrata 
share, and the Qataris want this increased to 3.25.

The second reason is the unacceptability of the multimillion-pound retention 
package for Xstrata’s senior executives as the merger occurs, in recognition 
of the executives’ past, present, and future performances. The payouts, as put 

Coal mining in India (Photo credit: Pedro Walpole SJ)



161

forward in the original terms of the merger, will total £240 million to 73 senior 
Xstrata officials, with Mick Davis, Xstrata CEO, appropriating for himself £28.8 
million over three years to stay in his post after the merger, with no performance 
targets.

Xstrata’s chairman, Sir John Bond, stands accused by Xstrata investors and 
shareholders that he is not fighting for his investors. With this development, 
Xstrata is forced to re-write the retention bonuses linked to the merger and offer 
new terms. These may include retention payments to be paid wholly in shares 
rather than cash and the payouts for senior management, including that of Mr 
Davis, to be contingent on the level of cost savings achieved by the merger.

The industry is caught between a rock and a hard place. Having given up on 
the unethical and in a developed world where 50% of youth are unemployed, 
we cannot laud a man, however good, with £29 million. With no disrespect to 
Mr Davis and his actual capacities, we seem to be putting the limit below £29 
million. This may be considered a slight success for the Occupy movement, who 
documented that mining executives were amongst those who received extreme 
benefits.

A second interesting development is the buyout of the 137-year-old London 
Metal Exchange (LME) for £1.39 billion (US$ 2.16 billion) last 15 June by 
the Hong Kong Exchanges and Clearing Ltd (HKEx). LME is one of the few 
remaining private stock exchanges in the world and one of Britain’s last great 
independent financial markets. Massive windfalls are expected for LME’s largest 
shareholders: JP Morgan, Goldman Sachs, and Metdist, the metal brokerage. 
The deal will pull together LME, that has 80 percent of the world’s base-metal 
options, and China’s futures contracts, that has 42 percent of the world’s metal 
consumption.

While operations will remain in London, we don’t know what this means, 
apart from Hong Kong’s instant entry into commodities trading amidst China’s 
increasing demand for metals. This transition to Chinese hands leads for 
interesting times, as this buyout is happening also while China is cornering 
rare minerals globally and purchasing massive land tracts in Africa and other 
developing countries. Seemingly, the LME buy-out facilitator got a cool £10 
million and we still think this needs to be reduced.

Developing a sense of accountability and ethics

Rio+20 did not contribute to a greater ethics of mining and merely reaffirmed 
the idealism of mining, just to mention it and get it out of the way.
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But there is a growing sense of accountability coming from shareholders, as 
illustrated in the Xstrata-Glencore merger attempt. Outside of controlling 
their profit margins, they did find the executive payments excessive.

Another area of accountability that’s not addressed is the development of the 
policing of mining, internationally and globally. This policing needs to focus 
on the monitoring of standards and the prevention of human rights abuses.

International standards that will apply to all countries equally need to 
be enforced and monitored from the industry itself. In countries such as 
the Philippines, often there is no basis or technical capacity to prevent 
corruption and supplement one’s salary.

Ensuring that human rights abuses do not take place include the promotion 
and practice of ethics of management and the amount of money people get, 
ethics of disaster or the accountability for actual disasters, and the ethics 
in human rights in how people are treated before, during, and after mining 
activities. The killings of environmental activists that are going on and 
reported internationally are unacceptable.

Mining in these times is very profitable and will probably make richer not a 
few people, and finance substantially not a few poverty alleviation programs.  
But mining is also happening when ecosystems are so fragile, vulnerable, and 
at risk, when cultures that live within these mineral-rich areas are likewise 
vulnerable and holding on to their cultural integrity and equity through their 
lands and resources.

Mining upsets all these. By its very nature, mining has the worst social 
impact and creates division amongst people and marginalization. It is the 
worst introduction to industrialization and does not see the value in any 
culture that can withstand a global culture. The disasters mining has caused 
in some parts of the world illustrate the threats that remain unresolved.

Are there emerging limits to mining? At best, business is getting some ethical 
standards, but can civil society and governments also start doing so?

References: 

Agenda 21, The Independent, Financial Times, The Guardian, Wall Street Journal, 
The Telegraph, and The New York Times.

Pedro Walpole SJ and Sylvia Miclat work with the Environmental Science for Social 
Change (http://essc.org.ph/), a Jesuit research organization in the Philippines.
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Young Jesuits in Cambodia and the Philippines are initiating and practicing 
environmental management within their houses, seriously responding to the 
call of “getting their act together” so they can be more credible in engaging 
with broader environmental concerns in society.

Prieb So, Cambodia

Prieb So, translated as the “white dove,” is the residence of Jesuit priests, 
brothers, and friends in Phnom Penh. Fr Gabriel Je SJ heads the house, 
which was built in 2009. Fr Mardi Widayat SJ was also appointed as house 
minister at that time and he is responsible for starting the “greening.”

SCHOLASTICS IN CAMBODIA 
AND THE PHILIPPINES 
“GREENING” THEIR HOUSES
Iris Legal and Mariel de Jesus

(L-R) Beautiful area for use by community to enjoy and give gratitude in the mornings for the gift of 
creation in prayerful silence at LHS, Philippines and garden pool, lotus, and koi at Prieb So
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Cultural and sustainable “green” design was integrated in constructing the 
house.  Although the house is made of concrete, Cambodian culture is evident 
in the architecture, especially the garden pool and bridge, which has lotus and 
vegetables growing at the side.  The wide windows, open hallways, and skylight 
give opportunities to appreciate nature, and the natural light and ventilation 
allow for energy conservation and efficiency.

In April 2010, Fr Mardi together with Scholastic Mark Lopez SJ set up a 
segregation and compost system.  In this system, kitchen wastes are disposed 

(L-R) Waste segregation at source, Fr Mardi draining the compost bins of excess liquid and 
topping up with rice husks, Prieb So

directly into compost bins, while recyclables and non-biodegradable are 
separated. The system continues now with the whole community participating.

The compost bins have plastic receptacles set up at least one foot above the 
ground. The receptacles are covered with removable lids to facilitate the 
decomposition process and keep the compost fly and odour-free. A tap or plug 
at the bottom of the bin makes it possible to drain off excess liquid. A layer of 
bedding materials is placed inside the bins in this sequence: stone lining at the 
bottom, then kitchen wastes such as peelings, leaves, and others, then rice husks 
on top. The main “ingredients” that help to manage the odour and absorb the 
excess liquids are the rice husks. The composting bins are strictly “vegetarian” 
and no cooked food is disposed in these bins.
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Thrice a week, the compost is turned over and mixed. After the bin is filled, 
it is left to decompose becomes compost in six to eight weeks. Fr Mardi 
religiously monitors these compost bins and collects the liquids from the 
compost, which he uses to fertilize the plants around the house. Aside from 
the diluted liquids, he uses the compost to fertilize the plants. Fr Mardi also 
dries the compost by exposing to sunlight and air, before applying it to the 
plants.

Such simple gestures may have limited impact. Yet, through these actions, 
the Jesuit people at Prieb So set an example and make a strong statement: 
“Yes, we do care and work ecologically, in our backyard, and hopefully, can 
inspire others.”

Loyola House of Studies (LHS), Philippines

Jesuit scholastics of the LHS community located in the Ateneo de Manila 
University Campus in Quezon City embarked on a series of environmental 
initiatives to raise awareness about community lifestyle and house 
management.

The initiative began with a group of junior philosophers who shared a 
common interest in the environment. It was not a highly organized project 
because they were basically new to the field, and the group was largely 
informal, with projects few and far between. Most of those who were in 
the group signed up for a summer apostolate, while others were assigned 
to the Environmental Science for Social Change (http://essc.org.ph/) (a 
Jesuit research institute in the Philippines) and were previously involved in 
activities of the institute.

The current group is made up of mostly theologians, with one from the 
first studies sub-community. Two regents were very active last year, which 
was when there was renewed interest to address environmental issues. 
This renewed initiative or “second wind,” was prompted by the mandate of 
General Congregation (GC) 35, where for the first time, environment and 
ecology were given more emphasis. GC 35 also encouraged a more proactive 
engagement with these issues. This was further fuelled by the document 
“Healing a Broken World,” which serves as a guiding document for activities 
focused on the environment.

Working from the adage “if you can’t measure it, you can’t manage it,” the 
scholastics are conducting a waste audit for a two-week period.  This survey 
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will enable them obtain data on the amount and types of waste generated 
by the community. They will also include information on the frequency of 
garbage collection and whether segregation is practiced at the end-point of 
waste collection.

In line with their solid waste management efforts, they are also undertaking 
a small-scale composting activity. At present, they are doing “backyard” 
composting, pending the identification of an appropriate site that will be 
used for the long-term.  Site identification is ongoing, but the scholastics 
admit that it will take further planning for the composting program to take 
off.

Aside from the waste management, the scholastics are also focusing on 
greening activities. They are currently recovering and rehabilitating the 
seedlings that were planted during the last school year. Due to other summer 
activities and duties, some of the seedlings perished, but new seedlings are 
already being germinated. A few years ago, the scholastics conducted a tree-
planting activity in San Juan, Batangas. Their rector approved their proposal 
to revisit that site to conduct another round of tree planting. The scholastics 
are also implementing small-scale projects, such as seed collection, seed 
banking, germination, and propagation.

Scholastics constructing the wooden compost frame, LHS
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Despite the fact that these environment initiatives are not a mainstream 
focus of the Philippine Province, it is encouraging to see the fervour and zeal 
in the young Jesuits. Recently, they put up the first issue of Green Jesuits, 
an online magazine where they share their initiatives and experiences. This 
advocacy stems from a true love and concern for the environment, and a 
commitment to this new dimension of the Jesuit mission.

Indigenous tree seedlings at LHS
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BACk TO THE MOUNTAINS 
IN BENDUM AFTER RIO
Pedro Walpole SJ

To be honest, I cannot think of a global conference such as Rio+20, that did 
not disappoint in its commitments; such is the nature of political shuffling, 
of political compromise. The United Nations, despite being a global body, is 
unable to command world peace, any more than it is able to manage present 
efforts at sustainable development or a green economy.

Yes, we need these economic designs and shared political optimism, 
but we need much more to create a realistic path to achieve sustainable 
development. Establishing a sustainable world is the challenge of humanity 
at this point. All of us need to be in the action - not just in the picture – from 
local to global, from the forests to the metropolis.
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The current response is not what is really needed and even the politicians in 
their personal right must feel disillusioned. Civil society cannot, at a global 
level, form a commitment that can overcome the obstacles and feed political 
conversion.

While the Arab Spring changes season, Syria and the Occupy Movement 
have no economic strategies and allies to address unemployment. As boat 
people seeking refuge are again incarcerated, we see how our systems are so 
limited and recognize the need to respond.

Our awareness today brings us a global experience where we are closer to 
understanding that we cannot manage the present, nor do we know the way 
out. To cap the despondency, we are entering the sixth mass extinction if we 
refuse to adapt, according to Ashok Khosla, President of the International 
Union for Conservation of Nature, when he spoke in Rio.

Thus, the challenge of adapting to meet our responsibilities brings us back 
to two main adages – both soul searching. First, it is the young people who 
are inevitably taking up these concerns of meeting the basic needs of all and 
maintaining resources. Second, the crises will change if we can develop the 
trust and partnerships needed and that change will occur by going deeper 
into our own commitment whether others change or not.

We need to connect while on the ground, whether in practice or policy, in 
basic or higher education, as farmer or financier. We need more open venues 
for the youth to take up the challenge. As the movers and the shakers of 
this world, the elders and the “youngers,” (as described by Mary Robinson, 
former President of Ireland) need greater humility and hope in shaping the 
path to “the future we want,” the final agenda and aspiration of Rio+20.

We have 18 months to advocate and get far greater government public 
accountability. Then we have to go back and try again at the General 
Assembly of 2013, to see which countries commit to the process and how far 
the Millennium Development Goals are being attained or not.

Greater civil action is needed to achieve impact on the ground, with a more 
thorough program of listening and accompanying than any ‘three-year 
project’ could possibly allow. We need to get back on the road and pursue a 
change that heals.
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Back to the mountains

I came from Bendum, a village in the mountains of Northern Mindanao in 
the Philippines, to go to Rio de Janeiro, the land of magnificent boroughs 
and beaches. The experience of Rio is one of connecting and establishing 
common ground so that we can listen and share on a global level. Now, it is 
time to go back and move with renewed awareness. What I take with me are 
four things:

1. Signs of the times are evident, or as they say in Latin America, hecho 
mayor. The major signs that we see in the world today are of poverty 
and sustainability. Poverty and earth’s degradation are not symptoms, 
but causes of a wounded world - including climate change. We are now 
coming full circle and we must now grapple with this call for change, 
understand the event, but also recognize our capacity to contribute.  
Buen vivir, based on indigenous traditions and values, captures Latin 
America’s concept of the right to a good life and the rights of nature.

2. The statement of the Indigenous Peoples is what I can bring home to the 
mountains. It is not very different from what we already aspire to, but 
it is more vigorously stated and is a point of greater connectivity. The 
following points highlight the main sentiment that needs recognition in 
broader society:

•	 The need to shift from imposed development to a time of choosing life
•	 Cultures as a most fundamental dimension of sustainable development
•	 Self-determination and sustainable development are complementary
•	 The need to build vibrant community economics with land security 

and territorial management
•	 Call for the world to return to dialogue and harmony with Mother 

Earth
•	 Revitalization of priorities, institutions, knowledge, trade, and 

solidarity
•	 Need full implementation of commitments while rejecting the neo-

liberal concept of development based on exploitation or resources 
defined simply by the market, and
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•	 The need for full and effective participation in UN discussions of 
Indigenous Peoples in matters that directly and indirectly affect them.

3. One of the interesting conversations I had was with Seethapathy 
Chander, Principal Director of the Office of Information Systems and 
Technology at the Asian Development Bank. He spoke of 96% of agency 
risk reduction funds (around US$ 2.5 billion) being spent primarily 
on mitigation and 4% on adaptation. The dearth of science connecting 
people’s actions to the impact of scaled events is one of the major reasons 
why adaptation is presently failing to attract funds. This needs much 
further understanding and investigation to start the discussions.

4. Stories of Latin America where there were fantastic people eager to 
engage, seek greater partnership and commitment, and share their 
contributions: Luis Alberto Villa Duran, Dean at Pontificia Universidad 
Javeriana, Bogotá (http://www.javeriana.edu.co/puj/english/) in Bogotá, 
Colombia; Gilberto Faggion, Instituto Humanitas Unisinos (http://www.
ihu.unisinos.br/) in São Leopoldo, Brazil; Mauricio López, Christian 
Life Community (http://www.cvx-clc.net/); Mary Tere Guzmán, Alboan 
(http://www.alboan.org/en/portal/index.asp) in Bilbao, Spain; Agustin 
Alonso and Danny Villanueva, Fe Y Alegria (http://www.feyalegria.
org/?idSeccion=43) in Madrid, Spain; Jaime Tatay in Zaragoza Area, 
Spain; Guillermo Cardona, Human Rights Center of Manaus in 
Amazonia, Brazil; Johannes Müller, Munich School of Philosophy (http://
www.hfph.mwn.de/index_html-en/) in Munich, Germany, and many 
others who contributed and shared in Rio+20.

Now that Rio+20 is over, there is opportunity to reflect not only on what 
happened during the global conference but also on what we need to do to 
move forward towards the world and future we want. This quiet time in our 
life is also a time for gratitude that we are alive and that living is good and we 
must experience the silence as assuring of our human context. At the same 
time, we must experience, with our hearts and minds, the actions and moves 
to take up the greater realization of the wellbeing of all.



172

This page
intentionally

left blank


